
Meeting One Wrap-Up
Final Check-In

Hania Janek, PhD, MSMEL
Vice President Education
Baylor Scott & White Health
NI VII Chairman



Next Steps:  November 2019 – March 2020

Measurement

Identify data, its sources and collection plan, analyze baseline data

Define improvement goal and measures of success

Methods

List of potential solutions (short-term and long-term fixes); prioritize solutions; action 
planning

Evaluate and choose implementation methodology (e.g. Kern’s for curriculum/program 
development, PDSA for process improvement project)

IRB submission



Cohorts – Institutional Members
 Cohort One:  Transitions of Care

> Advent Health Orlando, Arrowhead Regional Medical Center, HonorHealth, 
OhioHealth Riverside Methodist Hospital and St. Luke’s University Health Network

 Cohort Two:  Interprofessional/Communication/Relationships
> Bassett Medical Center, Baystate Medical Center, Billings Clinic, Cedars-Sinai Medical 

Center, Cleveland Clinic Akron General, Orlando Health, The Christ Hospital Health 
Network, TriHealth and University Medical Center New Orleans

 Cohort Three:  Clinical/Quality Outcomes
> Advocate Lutheran General Hospital, Aurora Health Care, Community Health 

Network, Good Samaritan Hospital, Kaiser Permanente Northern California, Ocean 
Medical Center and UnityPoint Health – Des Moines

 Cohort Four:  Well-Being/Workforce
> Baylor Scott & White Health, Christiana Care Health Services, Guthrie Robert Packer 

Hospital and Virginia Mason Medical Center
 Cohort Five:  Program/Education

> HealthPartners, Main Line Health, Monmouth Medical Center, Ochsner Health 
System, Our Lady of the Lake Regional Medical Center and Saint Francis Hospital and 
Medical Center



National Initiative VII Meeting Two

March 27 – 28, 2020
Omni Barton Creek and Spa, Austin Texas



Questions ?



Closing Remarks
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